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December is generally one of our slower months, in part due to the holidays. Though the library was 
busier than November, and it felt even busier due staff vacancies and vacations. In early December, 
staff interviewed a number of candidates for the children’s/youth services and programming associate 
position. We hired Xondra O’Connell, and everyone was most anxious to have her begin, which she did 
on January 2. Other highlights of the month included our now annual holiday puppet show, this time a 
performance of The Last Dragon, by the Puppet People. Other holiday events included a very popular 
holiday centerpiece arrangement workshop and a meeting of the Cook Book club, which shared 
holiday dishes (mostly desserts), as well as the Friends Bake Sale. Over winter break, we had a couple 
of movie screenings to provide entertainment for kids (and adults) of all ages while out of school.   
 
 
Programs: 

• Tai Chi—average 12 per class 

• English Language Learning—average 6 per class 

• December 21: Cook Book Club—12 attended 

• December 23: Film Screening: Frozen—8 kids and 5 adults attended 

• December 26: Tea Time at the Library—12 attended 

• December 26: Film Screening: Little Women—4 attended 

• January 6: Webinar: Keeping Columbia County History Alive (with CCLA)—72 attended 

• January 12: Winter Puzzle Exchange—6 attended 

• January 15: Fiction Book Club debut—10 attended 

• January 16: Book Marks! Book Club—12 attended 



• January 18: Cook Book Club 

• January 18: Art Opening: Nancy and Lee Rogers 
 

Upcoming Events: 

• January 22: Adventure Wednesday: Citizen Science, Birds—with Taconic State Park 

• January 22: Tech Labs: Library Apps (with CCLA) 

• January 23: Tea Time at the Library 

• January 27: Zoom Around the World Book Club (with CCLA) 

• February 5: Tech Labs: Google Drive (with CCLA) 

• February 9: Film screening: American Fiction 

• February 10: History webinar: The Roosevelts, Race, and Civil Rights (with CCLA and FDR 
Museum) 

• February 12: Author talk: Maria Socolof: Healing from Chronic Pain 

• February 15: Cook Book Club 
 
 
 

 
 

 
 
 
 
 
 
 
 



 
 
 
 
 

 
 
 

 
 
 



 
 
 
Library Usage: 
The fall saw a drop in the number of programs offered, and program attendance, largely because we 
had few children’s programs, as a result of both Tia’s vacations and resignation and also the switch 
from weekly to monthly homeschool programs (which are also off site and don’t appear in our traffic 
count). We expect an uptick in the spring as we resume more children’s programs. Circulation of library 
materials, however, has remained high, especially for digital materials (which, again, likely does not 
show up in our traffic count). Increasingly, people are using the library in new ways that don’t 
necessarily involve visiting the library. Still, people come for all sorts of reasons—for copying and faxing 
and for notary service, to sit and read or work, to get help with technology issues, and just to get 
advice or suggestions from staff on any number of topics, as well as to pick up books and other 
materials. As the graphs show, digital materials continue to grow in popularity, especially audiobooks. 
We hope that our new service, Blackstone Unlimited, will help meet this demand. Audiobooks were 
slightly more popular than ebooks this year. Print books are still the highest circulating material type, 
and likely will be for some time, but digital circulation now is 45% or our total circulation, which has a 
major impact on our budget. We will continue to monitor usage to figure our how best to meet patron 
demand while also funding other priorities as well. 
 
 

 
 
 

 



 
 
 

 
 



 
 
 
 

 
 
 

 
 
 

Circulation by Material Type 



 
 
 
 

 
 



 
 
 
Staffing and Professional Development: 

• Robin and Fran took vacation time around the holidays. 

• Xondra began work January 2. 

• New hours began January 2. 
 

Building and Grounds 

• Still waiting on new event sign from Larkin—still building cover. 

• Roof repairs ongoing. Leaks have continued, and Jay has been back several times to make 
additional repairs. We won’t know status until next rain storm. 

• We have received a couple of quotes for a generator and are expecting three more. We have 
been approved by Sen. Hinchey’s office for state funding of $98,000 for this project. It could 
take a year to finalize grant. We are waiting to get other quotes before submitting required 
paperwork since we may ask to revise the amount of funding. 

 
Grants/Fundraising: 

• Received final payment (10% of grant) of state construction grant to pay for folding partition. 

• Received $3000 from the Bordewick foundation for general operating funds. 

• Notified that we have been granted $1400 by Humanities NY for a spring/summer reading and 
discussion program on sustainability (March-August). 

• Submitted two CREATE grants, one for $2500 for music programs and one for $1500 for three 
art and graphic workshop series. 

• Submitted grant request to Bank of Greene County, asking them to be a business partner and 
also provide matching funds for CREATE art education grant. 
 

 



Staff Also 

• Worked out schedule for new 2025 hours 

• Received and began cataloging new microfilm of Columbia Papers (Hover grant) 
 
Columbia County Libraries Association 

• Launched new museum pass reservation system. Will be deciding on 2025 passes at our 
February meeting. 

• Launched Blackstone Unlimited Audiobooks, a database of about 7000 audiobooks. Applied to 
Hudson River Bank and Trust for funding. 

• Planning programs for countywide community read of Braiding Sweetgrass is scheduled for 
March-May 

• Holding countywide history webinar series with FDR museum, February-May 

• Holding a series of five online Tech Labs, January-April 
 
MHLS 

• NYS Advocacy Day in Albany, February 5. More information and a link for registration at 
https://midhudson.org/library-advocacy-day/. 

• State annual report is available (early) and due February 14.  
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